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INSTITUTE OF MANAGEMENT IN GOVERNMENT
(An Autonomous Body Constituted by the Government of Kerolo)

Vikas Bhavan P.O.
Thiruvananthapuram — 695 033
No.2511 /P1/2021/IMG 21. 2.2021
Head of Departments
Sir,

Sub: IMG, Tvpm—(GOI 28/21)-National Level Training
Programme on Training Need Analysis (TNA) from
31.3.2022 to 6.4.2022 - Nominations invited - reg.

The Institute of Management in Government (IMG) proposes to
conduct a Government of India sponsored Programme on Training Need
Analysis (TNA) from 31.3.2022 to 6.4.2022 at IMG, Thiruvananthapuram.

The objectives of the programme is attached with this letter.

We request you to nominate 2 officers who are involved with training
related functions in your department. Those who have attended similar
programmes  earfier need not be nominated. The nomination may be
forwarded in the proforma attached. The participants selected for the training
will be provided lunch and mid-session tea by IMG. Boarding and lodging
facility will be provided subject to availability, if required. "TA/DA will have
to be borne by the parent organization

If any additional information is required in this regard, please contact
Or Mini B Nair, Assistant Professor, IMG & the Course Director of this
programme { Mob.9447836600).

Please ensure that the nominations reach IMG on or before 17.3.2022
in the following address:

The Director
Institute of Management in Government (IMG)
Vikas Bhavan PO, Thiruvananthapuram - 695 033

email :imgtvpm@gmail.com/ facuityimgmbn@gmail.com

Participants need to be relieved only after the receipt of formal
confirmation via post or email from IMG. The list of confirmed partwrpants
will be displayed on IMG’s website by 24.3.2022.
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At the end of the course participants will be able to:

Explain how the Systematic Approach to Training (SAT) can be used to help

Explain mmmmﬁomdesignmuﬁwy of training programmes.
Describe three factors mﬂ:mwperfommbm

List the five phases used to carry out TNA consultancies.

Use tools included in the TNA Toolkit 1o carry out consultanicy activities.
Establish a TNA consultancy assignment with a client organisation.

Build a relationship with a client and stakeholders.

Interview a client, stakeholders and others associated- with terms of reference for a
consultancy.

Collect data relevant to identifying performance problems in a client organisation.
Analyse data to identify training and non-training needs.

Distinguish between training and non-training factors affecting performance.
Clarify the priority of identified performance problems.

Link training recommendations to other stages of SAT.

Write a TNA consultancy report.

Present a report and recommendations to a client.

Prepare design briefs.

Conduct a full five-phase TNA consultancy assignment with a suitable client

Meet DoPT competence criteria for the award of *Certificated TNA Consultant’.




TDP- “Traning Need

Venue & .
Analysis”
Date 31.3.2022 to 6.4.2022
at IMG, Tvpm

NOMINATION FORM

You may use photocopies of this form. Please complete in
capital letters. Strike off items not applicable.

NOMINEES INFORMATION

Name

Designation

1 Institute/Department

Date of Birth

] bl w| N -

Gender

Address for
Communication

(with Pin Code)

Telephone Number/

e-mail

Experience in the area of
training (in 100 words)

Other Trainer
Development
Programmes attended

10

Your duties and role with
training functions and
responsibilities, if any




